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Please mute your 
microphone and camera

Do you have a question? 
Ask it via chat!

First…
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Data as a cornerstone for Tax Management

Data sources (e.g. ERP, Excel) Tax Compliance & ReportingData

Tax Technology 
Roadmap & Strategy

Process and controls



Prepare to vote

1

2

Go to kpmgvote.nl

Log in with taxdata

61Voting is anonymous



I have easy access to all the data I need

A. Yes

B. No

66Internet Go to kpmgvote.nl and log in with taxdata 64



I have easy access to all the data I need

Internet Go to kpmgvote.nl and log in with taxdata

A.

B.

Yes

No
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49



I need to spend a huge amount of time cleaning and reconciling 
data
A. Yes

B. No, I get all data in the right format straight away

C. No, I’ve outsourced data management

67Internet Go to kpmgvote.nl and log in with taxdata 67



I need to spend a huge amount of time cleaning and reconciling 
data

Internet Go to kpmgvote.nl and log in with taxdata

A.

B.

C.

Yes

No, I get all data in the right format straight away

No, I’ve outsourced data management
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Which tool do you mainly use for data management?

A. MS Excel

B. Alteryx

C. Access / SQL

D. Other

68Internet Go to kpmgvote.nl and log in with taxdata 69



Which tool do you mainly use for data management?

Internet Go to kpmgvote.nl and log in with taxdata

A.

B.

C.

D.

MS Excel

Alteryx

Access / SQL

Other

49
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I would feel comfortable to give the Tax Authorities access to 
my data
A. Yes

B. No

65Internet Go to kpmgvote.nl and log in with taxdata 66



I would feel comfortable to give the Tax Authorities access to 
my data

Internet Go to kpmgvote.nl and log in with taxdata

A.

B.

Yes

No
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47



Key data challenges

Limited 
access to 

data

Required data sitting 
all over the place

Inability to 
unlock value 
from data

Increased data 
volumes

Poor quality data
Lack of data 
management technology

CLOSED



And this is even going to be a bigger challenge……

Increasing reporting 
frequency

Increasing reporting 
details

Government controlled 
invoicing

Examples Spain
Italy
Hungary
Japan
Chile

Poland
Norway
Lithuania
Brazil
Portugal

China
Korea
Indonesia
Mexico
Brazil



The Forum on Tax Administration Commissioners (FTA), see the future of tax 
administration as something of a break with the current approach which relies on active, 
and sometimes burdensome voluntary compliance by taxpayers and on resource-
intensive investigations and audits to address non-compliance.

Perspective of the Tax Authorities

http://www.oecd.org/tax/forum-on-tax-administration/publications-and-products/tax-
administration-3-0-the-digital-transformation-of-tax-administration.pdf

• Forms driven (electronic & paper)

• Periodic, historical, aggregated data

• Manual, slow & costly

• Retrospective risk treatment

• Disconnected ecosystems

• Data driven

• Event-based, detailed & real time data

• Enabled validation & automation

• Enables assured data

• Interoperable ecosystems

• Enabled international collaboration

Currently Tax Administration 3.0

Focus on Data Management

http://www.oecd.org/tax/forum-on-tax-administration/publications-and-products/tax-administration-3-0-the-digital-transformation-of-tax-administration.pdf


Data 
Management

So,

Tax Management cannot go without…



What is Data Management?

The strategy, technologies and available data models …

… to extract, ingest, clean, transform and harmonize data … 

… from its source (where it’s created) all the way to data outputs …

… readily usable for tax applications which are used by the tax teams. 



What does Future Proof Data Management lead to?

Complete and 
ready for 
reporting

Accurate 
(preferable first-
time right)

Data 

needs 

to be…

Accessible

This results in:
1. Trust in data

2. Cost of compliance 
reduction

3. Better decision 
making



How does Future Proof Data Management look like

Tax Team

External SourcesTax Authorities



How does Future Proof Data Management look like

Tax Team

External SourcesTax Authorities

Data Factory



Data Factory
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External SourcesTax Authorities



Data Factory
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Data Factory

How does Future Proof Data Management look like

Tax Team

External SourcesTax Authorities



Data Factory

How does Future Proof Data Management look like

Tax Team

External SourcesTax Authorities



Client Case

Koch Industries
Tax Data Lake



KCS data platform

Datalake

Streaming applications 
(real-time connection with business ERP - 2 way stream)

Data validations

Deliverable: 
E-invoicing solution

E.g. Brazil, Italy model

3
Deliverable: 

Real-time tax determination
with result  sent back to 
Business’ ERP real-time
E.g. OneSource tax determination

3

Deliverable: 
Logical transactional checks

See inventory of checks

1

Deliverable: 
Validity checks on vendor/

customer data
E.g. VAT nr check, white/black list

2

Deliverable: 
Tax treatment validation

E.g. OneSource tax determination 

without feeding back to business ERP

2

Upstream data

1

2

3

Dataset 2 in CRF format

Dataset 3 in CRF format

Dataset …  in CRF format

High priority – expected as from Y0

Medium priority – expected in Y0-Y2 timeframe

Low priority – Expected in Y2-Y5 timeframe

Dataset 1 in CRF format

Legend:

Deliverable: 
improved data extraction
E.g. KPMG extraction for SAP entities 

– extend to Infor?

1 2

Tax authorities 
(2-way communication)

Output from lake

Tax reporting

Data Analytics

Deliverable: 
Data ready to consume 

for reporting
E.g. Outsource provider picks up 

VAT ledgers directly

1

Deliverable: 
Tool to self-create tax returns

E.g. OneSource reporting

2 3

Deliverable: 
Data analytics tool
Assessing trends, changes, 

perform e-audits
 (“being ahead of the game”)

2

Deliverable: 
Management tool
Insights on VAT positions 

and other  key figures

1

Deliverable: 
VAT Recovery technology

Identify and analyze 
 trapped / hidden input VAT

3



Corporate Tax 
& Data 
Management



Client case: Data management to automate tax compliance

Challenges

― Required data sitting 
all over the place

― Lack of data 
technology

― Increased data 
volumes

Benefits 

― Less time spend on 
reporting by local 
teams – 2,000 hrs of 
time savings annually

― Standardization 

Data 
management

CIT return package
Tax adjustments
CIT analytics dashboard
Common Chart of Accounts
Trend analysis



This is what organisations are looking for

First-time right 

– by Design Live Transactions
Real-time
Tax Check

(100+ checks)

Tax
Reporting

Tax Analysis

Auto correction

Correct 
(>95% 
accuracy)

Incorrect

Maybe correct
(verifcation required)

Data 
Management



What is the Business Case for Data Management?
Single source of truth

Global tax visibility & insights

Control & assurance

Tax savings

Effective use of resources / FTE reduction

Compliance process efficiencies

Must-have to comply with Tax Administration 3.0 



Data Management Services

Support setting up a 
data management 
solution

Tax data 
management 
strategy

Data 
management 
as a service



Questions?



Want to read more?

https://meijburg.nl/nieuws/article-hidden-engine-future-proofing-tax-management-0

Article: Tax Data Management –The hidden engine for future-proofing tax management



Next Tax Technology Bite: Tax Compliance

Theme Date

Tax Technology Strategy & Roadmap 11 November 2020

Tax Process & Controls 8 December 2020

ERP Tax Sensitization 4 February 2021

Tax Data Management & Intelligence 4 March 2021

Tax Compliance 30 March 2021

SAP S/4 HANA and SAP Central Finance Spring 2021



Thank you



KPMG on social media KPMG app

All activities performed and all services rendered by Meijburg & Co are subject to its general terms and conditions, filed with the Dutch 
Chamber of Commerce.

Meijburg & Co, Tax & Legal, is an association of limited liability companies under Dutch law, registered under Chamber of Commerce 
registration number 53753348 and is a member of KPMG International Limited, an English private company limited by guarantee.

The general terms and conditions are available on the Meijburg & Co website (http://www.meijburg.com/termsandconditions) and will be 
supplied upon request.

http://to.kpmg.nl/2iv8HTV
http://to.kpmg.nl/2j4tejc
http://to.kpmg.nl/2i6b5NQ
http://to.kpmg.nl/2i6acoF
http://to.kpmg.nl/2ivbvAp
http://to.kpmg.nl/2hOgmvR
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